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Metric —6.2.1

Criterion-VI Governance, Leadership & Management

6.2.1 The Functioning of the Institutional Bodies is effective and efficient as
Visible from Policies, Administrative setup, Appointment and Service rules,
Procedures, Deployment of Institutional Strategic/Perspective/Development

Plan etc.

[Perspective Plan : 2021-22}
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The College Development Committee approved the following perspective plan for the
Academic year 2021-22

1.

Perspective Plan for Academic Year — 2021-22

Silver Jubilee Celebrations: Major milestone of reaching 25 years of glorious
and magnificent Excellence. Planning for invitation of distinguished guests for
all the Academic & Non-Academic activities, cultural & sports events for
celebration are to be made.

Promotion of Research Culture among Faculty: It is mainly to promote
research culture among faculty by providing them financial assistance to
participate in workshops/seminars/conferences and submit their Research
articles.

Infrastructure Renovation: Planning is to be made for renovation of Parking
area and Foot Path, Painting of the Main building, Beautification of Green
Campus and Extension of play ground with Track.

Mentor — Mentee System: Students undergo various problems of stress.
Mentoring is required for students to achieve emotional stability and to promote
clarity in thinking and decision-making for overall programme. Each teacher is
assigned some students to, meeting at regular intervals to discuss, clarify and
share various problems which may be personal, domestic, academic etc.,

Online programs: Initiation of significance of attending Webinars, E-
Conferences, FDP’s &Courses that help faculty & students to boost their skill

sets &develop progress in their Careers & Life during the Pandemic.

Encouraging students to take part in Sports/Cultural Activities: Keeping in
view the holistic development of the students, the committee decided to
encourage the students to take part in cultural and sports activities. It is also

decided to provide financial assistance to students who represent the college in
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CSPs/Internships: The plan of action for the Conduction of Community Service
Project/Short-term Internships/Long term Internships for all the UG Programs as
per the Guidelines of APSCHE.

Release of Magazine: Due to Pandemic Period planning for the release of

Consolidated Magazine of Ann-Splendor 2019-22,
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